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6.3.5 Performance appraisal system for teaching and non-teaching staff: 

Response: 

A well-organized performance management system plays a crucial role in managing the 

organization in an efficient manner. In DHSK Commerce College, evaluation of a teachers work is 

done by the head of the institution on the basis of multiple parameters which help in improvement of 

teacher’s efficiency such as examinations performance of their respective students, regularity in 

classroom attendance, students feedback report on teachers and office staff, interactive teaching 

approach, holding tutorials classes, guiding and carrying out students research project, participation 

in academic activities like seminar, workshop etc. The management reviews the performance of 

teaching and non-teaching staff and accordingly promotion, annual increment, career advancement 

etc. are given.  

The College follows rules and guidelines of UGC for teacher’s evaluation and accordingly 

the UGC devised scoring system proforma titled ‘Performance Based Appraisal System’ 

incorporating multiple parameters to evaluate teachers’ performance and academic accountability is 

in place. As such every teacher has to submit annual performance report in the appraisal format 

prescribed by UGC, duly forwarded by HOD. Detailed instruction issued in this regard has to be 

followed scrupulously. As it is a self-introspection of his/her performance, reporting by the faculty 

member should be factual and accurate, supported by evidence wherever necessary. It is incumbent 

in the part of HOD to check the entries and append comments in an unbiased manner taking into 

account the interest of the department. The scores of student’s feedback are shown to the faculty and 

accordingly suggestion is provided. Expert senior faculty provides support and guidance to junior 

faculty of the same subject for improvement. 

Further, at the end of each semester, feedback forms are issued to the students for each of the 

courses attended by them. The feedback forms in the form of questionnaire collect information about 

the different aspects pertaining to teaching – learning process. A team consisting of the Head of the 

Department and others teachers in the department goes through the feedback forms collected from 

the students and suggest appropriate measures to improve the teaching-learning process.  
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Summary of Students Feedback on Teachers 
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Student’s opinion on how well did the teachers prepare for the classes? 

 
 

 

Student’s opinion on how well are the teachers able to communicate? 
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Student’s opinion on teacher’s approach to teaching can best be described as: 

 

 
 

 

Student’s opinion on fairness in the internal evaluation process by the teachers: 
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How do you find the DHSK Commerce College’s administrative offices? 

 
 

 

Students opinion on the NCC & NSS activities of  DHSK Commerce College is: 

 
 



DHSK COMMERCE COLLEGE: DIBRUGARH 
 

   

 

 

 

 



DHSK COMMERCE COLLEGE: DIBRUGARH 
 

   

 



DHSK COMMERCE COLLEGE: DIBRUGARH 
 

   

 


